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Agenda 

ÁCloud, 1997-2010 

 

 

ÁDismissing hype, profiting from awareness 

 

 
ÁCloud, 2011 and beyond 

 

 

ÁManaged Messaging 

 

 
ÁCloudBlock 

 

 
ÁExchangeDefender Essentials 

 

 



Cloud 1997 - 2010  

ÅLargely an afterthought 

ÁBandwidth issues, reliability issues 

ÁReliance on local resources, expensive failover 

ÁTechnology not designed for mobility or cross-
platform portability  

 Å%ØÐÅÎÓÉÖÅȟ ÃÏÍÐÌÉÃÁÔÅÄȟ ȰÃÕÓÔÏÍÉÚÅÄȱ 

 ÅMassive reselling 

ÁHigh volume 

ÁLow profit, even lower support / customer 
service 

 



Cloud 2011 and beyond  

ÁFocus on customer service and support 

Á,ÉÂÅÒÁÔÅÄȡ .Ï ÍÏÒÅ Ȱ$ÅÓÉÇÎÅÄ ÆÏÒ )%ȱ ÅÖÅÎ 
at Microsoft. Focus on standards and mass 
consumption. 

ÁFocus on integration and connectivity 

ÁFocus on mobility and range of devices 

ÁFocus on compliance, business fit and 
strategy 



Bigger OWN Cloud 

ÁEverything you use today remains the same 
ɀ from specs to price to delivery. Nothing 
added, nothing removed. 

 

 
ÁHowever, we are adding a lot more options 

to meet the market demand our partners 
see: 

ÁManaged Messaging 

ÁCloudBlock 

ÁExchangeDefender Essentials 

 

 



Managed Messaging 

ÁMSPs still find a server-less environment 
ȰÆÏÒÅÉÇÎȱ to their business plans and ideal 
client fit. 

ÁMoving to Exchange Hosting is still considered 
and priced like a full server migration project. 

ÁService providers are struggling to provide 
cloud services at the same margin with the 
same staff.  

ÁClients still need to be managed. 



Managed Messaging 

Á7ÈÁÔȭÓ ÉÎÃÌÕÄÅÄȩ 

ÁExchangeDefender (LiveArchive, etc.) 

ÁExchange 2010 in USA, Europe or Australia 

ÁShockey Monkey Remote 

ÁMigration Service 

ÅOutlook Setup 

ÅOWA Setup 

ÅLiveArchive Setup 



Managed Messaging 

ÁMigration Service ɀ 7ÈÁÔȭÓ ÉÎÃÌÕÄÅÄȩ 

ÅDNS modification (A, SPF, AutoDiscover) 

ÅOutlook Web App Shortcut 

ÅExchangeDefender LiveArchive 

ÅOutlook 2010 (or existing 2003/2007) setup 

ÅProfile move 

ÅOngoing support and patching 



Managed Messaging 

ÁImportant Notes 

ÅDone on behalf of the partner 

ÅNon-compete 

ÅPartner owns the client 

ÅStrict deployment spec and process 

ÁPricing: $20/mailbox/month on a 12 month 
contract 

ÁPartner commission: 20% 



CloudBlock  

ÁMany MSPs see email security and hosting as a 
commodity thanks to Google & Microsoft 

ÁBasic antispam and antivirus software is built 
into most appliances and most software 
solutions. 

ÁClients are more receptive to the unmanaged 
experience, because they are familiar with the 
solution. 



CloudBlock  

ÁSecurity 

ÅAntivirus  

ÅAntispam 

ÅMail queuing 

ÅCorporate policies 

ÅOptional outbound 
 

$0.35 / user / month  

ÁMail 

ÅExchange 2010 

Å5 GB Mailbox 

ÅOWA 2010 

ÅOptional Mobility 

ÅDL, DG, GAL sep 
 

$2.99 / user / month  

 



CloudBlock  

ÁFocus on simplicity 

ÅAnnual contracts 

ÅNothing extra or unnecessary, let the client 
choose what they need 

ÅEasy billing, easy management, easy setup and 
easy access 

ÅClear separation of value and essentials 



ExchangeDefender Essentials 

ÁOwn Web Now is investing a lot of money in 
ExchangeDefender in 2011 

ÅCloud storage 

ÅManaged services (as Managed Mail) 

ÅCompliance Archiving overhaul 

ÅPersonal Archive introduction 

ÁMany partners are struggling to keep their managed 
services profitable, struggling to upsell on additional 
features 


